CABINET FORWARD PLAN —=1 JUNE 2023 TO 30 SEPTEMBER 2023

(PUBLICATIONDATE — 23 May 2023)

BCP

Council

What is the What is the purpose | Isthisa Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
Outturn Report | To provide the financial No Cabinet All Wards Nicola Webb Open
2022/23 outturn for 2022/23 21 Jun 2023
Councll
11 Jul 2023

Medium Term
Financial Plan
(MTFP) Update

This report presents
the latest medium-term
financial plan (MTFP)
of the council to reflect
government
announcements since
the February 2022
budget report and
updated assumptions.

No

Cabinet
26 Jul 2023

Council
12 Sep 2023

All Wards

Adam Richens

Open




What is the What is the purpose | Isthis a Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
End of Year To provide an update No Cabinet All Wards Vicky Edmonds Open
Corporate on progress delivering 26 Jul 2023
Performance the actions set out in
Report 2022/23 |the Corporate Strategy
and Delivery Plans
Award of Recommendation that No Cabinet All Wards Adrian Hale, Chris [Open
Gigabit Fibre | Cabinet confirm the 26 Jul 2023 Shephard
Neutral Host appointment of the
Operator preferred bidder to the
role of BCP Council
Gigabit Fibre Neutral
Host Operator and to
proceed to agreement
and formal award.
Protecting our |10 considerd ons § No Cabinet All Wards Nananka Randle |Open
Coastal and recommendations for
Open Spaces | PSPO following public 26 Jul 2023
consultation




What is the What is the purpose | Isthis a Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
Subsidised Bus | To consider subsidised Yes Cabinet All Wards John McVey Open
Ser\(lces bus service redugtlons 6 Sep 2023
Review required to remain
within available
budgets.
Consultation on | To seek agreement to Yes Cabinet All Wards Steve Dring, Sam |Open
the draft publish the draft (Pre 6 Sep 2023 Fox
Co . p
Bournemouth, |Submission) version of
Christchurch the Bournemouth, council
and Poole Local| Christchurch and Poole
Local Plan for 12 Sep 2023

Plan

consultation prior to the
submission of the plan
for examination.

Housing
Strategy -
Annual
Summary
Review

No

Cabinet
25 Oct 2023

Kerry-Marie Ruff




from tidal flooding and
erosion risk. It will
guide how the frontage
from Hengistbury Head
to Hurst Spit,
encompassing
Christchurch Harbour,
will be sustainably
managed for the next
100 years.

What is the What is the purpose | Isthis a Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
Christchurch | Bournemouth, No Cabinet  |Christchurch|Landowners, Several levels | Catherine Corbin, |Open
Bay and Christchurch and Poole o5 Oct 2023 | Town; East | BCPresidents,  |of public Alan Frampton,
Harbour Council (BCP) and Southbourn | businesses, enegagement | Matt Hosey
FCERM New Forest District e & Tuckton: | organisations, |and consultation
Strategy Council (NFDC) are Highcliffe & | BCP services throughout the
working together with Walkford: development of
the Environment Mudeford, the Strategy
Agency to produce a Stanpit & between 2021
new strategy to protect West and 2023.
coastal communities Highcliffe




What is the What is the purpose | Isthis a Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
Street Naming | To secure Cabinet No Cabinet All Wards Matti Raudsepp Open
and Numbering |approval for a single Date to be
Policy BCP policy relating to confirmed
street naming and
numbering decisions.
Library Strategy | To produce a library|  No Cabinet Open
strategy across all BCP Date to be
libraries and the confirmed
development of
libraries as
neighbourhood hubs.
Bournemouth | To seek approval for No Cabinet Bournemout Sarah Longthorpe |Open
Development | the Bournemouth Date to be h Central
Company LLP | Development Company confirmed

Business Plan

Business Plan, extend
some contractual
"Option Execution
Dates" in relation to
specific sites and
provide an update in
relation to the
independent Local
Partnerships Review.




What is the What is the purpose | Isthis a Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
Children's Summary of findings No Cabinet All Wards Zafer Yilkan Open
Services Early |and recomm(_endatio_ns Date to be
Help Offer from an ongoing review confirmed
of our current Early
Help services
Pay & Reward - | To seek approval for No Cabinet Proposals have Lucy Eldred, Jon  |Fully exempt
New Terms and | the Council's new Date to be been developed Burrows
Conditions of | terms and conditions of confirmed through a
Employment employment, including process of
new pay and grading collective
arrangements. bargaining with
recognised

Trade Unions.
CMB, directorate
leadership
teams and
employees have
also been
consulted at
various stages
during the
project and
informed the
development of
proposals




What is the What is the purpose | Isthis a Decision Wards Who are the What is the |Officer writing the | Is thereport
subject? of the issue? Key Maker and key consultation report likely to be
Decision? Due Date stakeholdersto| processand consideredin
be consulted period private (i.e., it
before the contains
decision is confidential or
made? exempt
information)?
Poole To update Cabinet and No Cabinet Poole Town | relevant Chris Shephard Open
Regeneration | the public on projects Date to be stakeholders to
Update and activities in Poole confirmed the Poole
Town Centre Regeneration

Programme




